
SIP Action Plan Outline 
(One form for each goal) 

 
 

School Name: Summit School     Date:  March 10, 2006  Principal Name:  Lyle Krislock 
 
School Improvement Goal:  All Summit School’s PCs (not apple/Mac) which are connected to the district’s internet server will be accessible via the district’s RIS (Remote Install 
System)    -- TECHNOLOGY --  GOAL 2 
 
Rationale:  In past years patching of viruses on the computers across the district has impeded the serviceability of the entire system.  Improving our part of that system (which 
would allow patches to be remotely installed automatically) should allow the district tech department to give us improved services which would impact our teachers and students 
 
 
 
Activities: 
Steps to be taken. 
What will occur? 

Who is 
Responsible?: 
Who is 
involved?  Who 
will provide the 
leadership?  
Who will do the 
work? 

Timeline: 
When will this 
strategy or 
action begin 
and end? 

Resources  
Needed: 
What existing and 
new resources 
will be used to 
accomplish the 
strategy? 

Expected 
Impact 
What 
measurable 
change will be 
seen? 

Monitoring Effectiveness: 
For each activity, what 
formative evidence will be 
gathered to demonstrate 
progress? 

Evidence of Continuous Improvement Process: 
(data, narrative, surveys, self-assessment, instructional practices) 

Id / map school 
computers 

Mr. Moon Renewal of 
this 
document 
will be done 
prior to June 
30, 2006 

The collection 
of data from 
each computer 
will happen as 
part of Mr. 
Moon’s tech 
coordinator 
responsibilities 

Once done 
planning and 
effective 
scheduling 
of needed 
services can 
be done to 
the 
computers 
by the 
district tech 
and building 

Teachers being moved to 
different rooms and new 
teachers;  require this to 
become an ongoing 
process.  Effectiveness 
monitoring will require 
that prior to June 30 
each year that this 
document is brought up 
to date 

Mapping document is now available.  It needs reviewed yearly to 
see that it is complete and that needed information is collected. 



tech 
coordinators.  
Also 
licenses can 
be tracked in 
a more 
efficient 
manner 

Memory 
increased in the 
Summit School 
computers 

Jim Breslin 
(district tech) 
and Mr. Moon 

It began 
February 2, 
2004 and 
will end 
upon the end 
of this 
improvement 
cycle.  The 
timing of 
this depends 
on how the 
computers 
which are 
first priority 
in the 
building are 
doing and 
how much 
time the 
district tech 
can spend at 
Summit 
School 

Memory:  
Considerable 
memory was 
purchased to 
place in 
computers 
when this was 
Blake 
Elementary.  
Therefore this 
source is being 
tapped first.  
Additional 
memory may 
need to be 
purchased or 
traded for with 
memory we 
have which 
will not be 
needed for 
current 
computers at 
Summit School

The addition 
of memory 
will allow 
XP and 
Windows 
2000 to be 
loaded on 
virtually 
every PC 
computer in 
the building.  
This will 
bring all of 
the PC 
computers 
up to the 
district 
standard.  
Our goal is 
to free up 
the district 
tech’s time 
to instead of 
dong virus 
patching 
being able to 

The ratio of PC 
computers connected to 
the district server which 
are up to the district 
standard and can be 
RIS’ed to those which 
can not.  Memory 
increase will happen in 
both PCs and Macs to 
keep them so they can 
continue to be connected 
to the district server.  We 
are aiming at 100% 
 
During our past virus 
attack 1/2006 it became 
apparent that XP 
operating systems are 
superior to others in 
decreasing tech time to 
cure this problem.  
Therefore Summit will 
increasingly try to 
change to XP systems.  
This will be monitored 
by a ratioing of 

Reliability, equitability, and technology in place to meet learning 
& teaching goals will be the guiding questions to determine 
ongoing improvement.   
 
Note:  Summit School is on the list of “Computers for Kids” to 
receive 24 PCs meeting the state’s computer standards in 2006.  
These will be used to trade out lower standard computers  - mainly 
iMacs - 



help get new 
services to 
our students 
at Summit 
School 
thereby 
increasing 
student 
learning 

operating systems 

Install Microsoft 
XP or Windows 
2000 on all of 
the PC 
computers in the 
building which 
are connected to 
the district 
server 

Jim Breslin 
(district tech) 
and Mr. Moon 

This began 
February 2, 
2004 and is 
on the same 
limitation as 
above 

The above 
done first and 
additional time 
from the 
district tech 

Same as 
above 

Same as above.  Any 
new computers to the 
building must be 2000 or 
XP or they will not be 
accepted 

We have met this goal 100% 

Obsolete or 
disconnect 
computers which 
can not meet the 
above goal 

Jim Breslin 
(district tech) 
and Mr. Moon 

This began 
January 5, 
2004 and 
will end on 
or before 
June 30, 
2005 

Donated 
computers 
have been 
reconditioned 
to fill in for 
obsolete 
computers.  So 
far only one 
computer has 
been obsolete 
 
 

Improved 
reliability of 
the Summit 
School 
computer 
inventory.  
Reliability 
directly 
relates to the 
ability to get 
computer 
intimidated 
students to 
use them as 
resources 

We have met this goal 
100% 

There are no computers which are connected to the district server 
which is obsolete and can not be RISed 



Dreams – future 
goals 

Mr. Moon and 
entire staff 

Unknown a. Newest 
standard 
computers on 
teacher desks 
 b. Computer 
projectors in 
every room 
c. Presentors 
such as 
Elmo/Samsung 
in every room 
d. All 
computers at or 
above XP 
standard 
e. One 
platform 
standard 
(iMacs 
obsoleted 
except Mrs. 
Amend’s 
computers 
used for 
communication 
products) 
f. Fibre in 
building and 
supporting 
high speed 
hubs in place 
 

Improved 
reliability 
and usability 
of 
technology 
aimed at 
improving 
student 
learning and 
effective 
teaching 

Continual improvement 
in providing technology 
to the building.  
Numbers of all of the 
mentioned dreams 
increasing in an 
equitable manner 

Teachers willing to use technology and to have a vision of how it 
can effect student learning. 
 
** Note:  This row was included because Mr. Dick Burrill stated 
during a tech coordinator’s meeting that the technology department 
would be looking at school support thru the eyes of our SIP and 
student learning 

Procedures for Evaluating Progress Toward Goal: 
Mr. Moon will periodically formulate the performance ratios and report them to the School Improvement Group or to Mr. Krislock 



 


