Ponderosa D-I-R.E.C. from the principal
> Daily Issues Regarding Education Critical To you

Volume VI Issue 5 October 8", 2009

Have you ever run across information that you think could be helpful for others to have? | ran across this
article recently and found it to have very valuable information for me as a parent of elementary school aged
children. 1| am sharing with you in hopes that you too will find it helpful while also hoping you may not need
to use it.

HOW TO SUCCEED WITH SCHOOL PERSONNEL
Reprinted from: Report to PARENTS (A publication of the National Association of Elementary School Principals)

No child sails through his or her entire school life without at least a few rough waters. Sometimes it’s a
classmate who’s causing problems. Sometimes it’s an issue of how the teacher handles the class or treats a
child. Sometimes it’s a big misunderstanding. And, yes, sometimes the problem is even with your child. No
matter what the issue, there are some tried-and-true ways to make dealing with the problems at school much
smoother.

Start with the teacher. The best first step is to call your child’s teacher and set up a phone conference to
discuss the problem. Often, the next step is a face-to-face meeting at the school, either with or without your
child. If the problem is still unresolved it may be necessary to have a meeting with the principal.

Don’t be afraid. Many of us feel like children again when we have to meet with the teacher or principal.
While these educators are in position of authority, they’re also adults just like you who are interested in your
child’s education and eager to make the situation better. Don’t worry that raising issues with them will “hurt”
your child in the classroom. Leaving problems unresolved can be more problematic.

Think positively. In preparation for a meeting with school personnel, envision that everything will work
out for the best. A positive attitude makes it easier for everyone to calmly discuss the issues and find
solutions.

Get the facts—from both sides. Sit down with your child and write down his or her version of the
situation. If it’s a problem with grading or schoolwork, bring along examples of papers that illustrate your
points. Then go through the issues with the teacher and listen to his or her perspective.

Take off the rose-colored glasses. It’s hard to hear a teacher say that your child is having issues in class,
but the situation won’t improve unless you understand the teacher’s side of things as well.

Use some psychology. No matter how frustrated you are, you can make the situation better if you offer
positive comments. For example, if you’re meeting with your child’s teacher think of the good things you’ve
heard about the class. Teachers need to know that you see their good efforts as well.

Be respectful. Even if the teacher is “to blame,” it’s important that you and your child behave
respectfully. Children learn what they live and should observe you treating others with respect at all times.

Decide on a solution—together. Work with your child’s teacher to come up with a written list of how to
resolve the situation. There should be items for you and your child to address and items for the teacher to
address. Have the teacher make a copy of the list for both of you, and then schedule a follow-up appointment
to see what progress has been made.

Follow-up on your end. If a teacher has asked you to work on some issues with your child at home, it’s
important that you do so. You certainly expect the teacher to follow-through with what he or she has
promised, and it’s only fair that you do the same.

Be realistic. Not every school year will be perfect. Sometimes, children and teachers just don’t “click.”
But by dealing with situations calmly and by focusing on the solution—not the problems—you’ll be making
the best of the year for you and your child.
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