SIP Action Plan Outline
(One form for each goal.)
School Name: Greenacres Middle School Date: Fall 2006, FINAL DRAFT Principal Name: Vern DiGiovanni
School Improvement Goal: TECHNOLOGY: : Teachers at Greenacres Middle School will be given the technology and training to move to a Tier 3 teacher as
outlined on the "Tiers of Technology Integration into the Classroom Indicators" created by the state.

Rationale: As teachers are able to receive training and the tools to use technology in their classroom student learning with technology as a tool will increase

Activities:
Steps to be taken.
What will occur?

Who is
Responsible?

Who is involved?
Who will provide the

Timeline:
When will this
strategy or
action begin and

Resources Needed:
What existing and
new resources will be
used to accom-plish

Expected Impact:
What measurable change
will be seen?

Monitoring Effectiveness:
For each activity, what formative evidence
will be gathered to demonstrate progress?

leadership? end? the strategy?
Who will do the
work?
Inservice training for the Barsness, Eickerman | 2006 school Inservice Time Teachers will use the Teachers will be asked to log their use of
use of EdClass with year program with students EdClass
students in all subject and technology will be
areas for all teachers used as a tool for
learning with "just in
time" instruction
All teachers will have a District technology 2010 Training offered both | Teachers will create and | Record of increasing numbers of teacher
website department AM and PM for be able to update website | websites
teachers at school site | for communication
purposes to the
community
Teachers will use United 2006-2010 Classroom projectors, | Teachers will be able to District documentation of classroom use of
Streaming to enhance quality speakers and enhance instruction and United Streaming...
student learning peripheral devices to learning through the use
connect to classroom of media
computers
Teachers will be able to Barsness, Eickerman | 2006 Time for instruction Communication with Positive feedback from parents on survey

communicate with parents
using email groups

and to set up the class
groups

TOTAL:

parents will increase

provided by Perceptions Team

Procedures for Evaluating Progress Toward Goal:

In order for staff to use EdClass and United Steaming, technology will need to be purchased (media projectors). Part of the procedures for evaluating the progress towards
our goal will be the availability of current technology for the classroom. We will also measure our monitoring of effectiveness to show increase in classroom websites as well
as the use of EdClass and United Streaming.




